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BRIEF ABOUT NEAID

North East centre for Equity Action on Integrated Development
(NEAID) is a not-for-profit, apolitical, indigenous philanthropic
organization led by people of the region to support sustainable
development through integrated approaches. NEAID is working
primarily in tribal and rural areas focusing on Quality Education,
Health, Water & Sanitation, and Disaster Relief. The intervention
areas of NEAID aims to achieve sustainable development goals
(SDGs) 2, 3, 4, 5 & 6 in Northeast India. NEAID programs are
designed in such a way that it complements the existing public
system and empowers the stakeholders for larger impact and
sustainability. NEAID believes that education, good health, and
gender empowerment are interconnected and can bring a family
out of poverty and uncertainty. In the past during Disaster response,
NEAID had worked in the states of Assam, Mizoram and Manipur in
partnership with Government departments to impact the lives of
more than 34000 lives so far.
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BACKGROUND

The Extent of Destruction

NEAID initiated the Disaster relief project for the year 2022 after
the flood situation in Assam took a critical turn in the month of
July'22. According to officials, 32 districts have been inundated
with flood and 6 districts have witnessed landslides, affecting
2.2 million people over the span of 2 months.

The flood has expanded over 96 Revenue Circles and 2,930
villages, more than 130 people have lost their lives due to the
torrential downpour, and nearly 2.7 lakh people were
displaced from their houses who have taken shelter in 499
relief camps, while another 519 relief distribution centers are
also operational.

Other than shelter, the flood victims (Around 900 families) in
different locations also lack supply of drinking water and dry
rations, healthcare etc. The destruction is not limited to
humans alone. Over 60,000 animals have been washed away
during the floods. It has endangered the animals in 55 wildlife
camps and has claimed the lives of many.

Source: Assam State Disaster Management Authority Bulletin



AN OVERVIEW: What causes floods in Assam?

Around 40 percent of Assam’s total land area is flood-prone, that is
31.05 lakh hectares against the total area of the state of 78.523 lakh
hectares. Assam alone constitutes nearly 10 percent of the total flood-
prone area in the country.

The average area affected by floods annually is 9.31 lakh hectares and
the annual loss due to the floods in Assam is estimated to be around Rs
200 crore as per the data by Assam’s Water Resources Department.
The devastation this year is already apparent. Here is what makes
Assam extremely vulnerable to floods.

There are the two main rivers in Assam, The Brahmaputra and the
Barak, which have over 50 tributaries feeding them, these spread
across the state. They are generally the reason for floods in Assam year
after year, these overflow in times of high precipitation and cause
floods.

The floods have got worse over the decades, this is evident due to the
increase in width of the Brahmaputra with time. The width has
increased up to 15 kilometers at some places due to soil erosion More
than 4.27 lakh hectares (7.4 percent) of land have been eroded away
by the river and its tributaries since 1952. According to a report by the
state’s Water Resources Department, Assam loses nearly 8000 hectares
of land to erosion by the river each year. As a result many households
end up from above poverty level to below poverty level due to loss of
land and property.



IJBJECTIVE OF THE RELIEF
PROGRAM

During Assam floods, NEAID interventions are planned based on the
need assessment done by its volunteers or based on the request
received from the district administration. The activities are planned and
implemented to support the people affected by the floods with the basic
necessities for survival during this difficult period. NEAID had worked at
grass-root level in partnership with communities and local organizations
to understand the ground realities and set up plans for quick response.

The main objective of the Relief activities are:
 to reach out to as many households as possible with relief items. and
support households to take care of each member of the family.
» to ensure health and well-being of Mother, Children and Elderly.
» to ensure that people affected by flood can stay in relief camps with
dignity and re-start their previously ongoing activities and lifestyle.
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Area Identification

Different areas in eight flood affected districts were identified for
relief & rehabilitation activities based on the extent of the
destruction in the region, NEAID's capacity to respond quickly and
request received from the district administration. The intervention
districts are Morigaon, Nagaon, Lakhimpur, Dhemaiji, Kamrup,
Darrang, Dima-Haso, Bongaigaon and Nalbari. Multiple
blocks/villages were covered in these districts through our relief
program in coordination with district administration, local partners
and field team from different programs who are based in this
districts.




Need Assessment

NEAID team members from other program such as Education,
WASH and Health who spread across these districts are engaged to
interact directly with the people affected by the floods. This is to
find the total headcount of each village/block who have suffered
losses and also identify the types of requirements of these people.
This helps in formulating a village-specific requirement to cater to
the various needs of the people.

This had helped to identify the number of villages which need
health camps, dry ration, Wash kit, rehabilitation, provision for clean
drinking water, and other relief materials. Many of times, we have
received request for district administration to provide few items in a
particular area as per their list.




Target Group

NEAID’s disaster response focuses on the well-being of women and
children, and people are staying in relief camps and temporary
shelter . Hence we are deliberately working towards building the
community and services which directly impact women and
children. We have prepared relief kits targeting beneficiaries of the
categories such as; pregnant women, labor women with children
aging from 0 - 6 months, and young children aging from 6 months
to 2 years.

Aside from this, we also reached out to approximately 6000+
households of farmers, and people below the poverty line inclusive
of everyone who was affected in the regions.




ltems & Services Provided.

ltems distributed are in collaboration with the District Disaster Management
Authority [DDMA], Health, Public Health Engineering, Social Welfare,
Education and Veterinary Departments.

1. Dry Ration Kits:

Dry ration kits were provided to households who are affected by flood. The
contains food items which are sufficient to feed a four-member family for a
week with two meals a day. NEAID distributed 4000+ dry ration kits in various
locations in Nalbari, Kamrup, Darrang, Bongaigaon, Lakhimpur, Dhemaji,
Morigaon, and Barpeta.

2. Special Relief Kits for Mothers and Child, Pregnant Women:

Special kits including food supplements for children, lactating mothers, and
pregnant women, sanitary pads, baby food, Over-the-counter ointments, baby
cloth sheets, etc were provided to 5557 beneficiaries in different categories in
the districts of Morigaon, Kamrup, Dhemaiji, Bongaigaon and Lakhimpur.

e Pregnant Women Kit
e Mother and Child Kit/ Infants Kit (aging O - 6 months)
 Young Child Kit (aging 6 months - 2 years)

3. Provision of Sanitary Napkins and Chlorine tablets:

Sanitary napkins and chlorine tablets were distributed via ASHA and AWW
with clear instructions on the utilization of the products. Awareness and
demonstration sessions were conducted by our field team members during
the distribution process in each village about the importance of the usage of
both sanitary pads and chlorine tabs to ensure good health. The items were
provided in the districts of Morigaon, Kamrup, Dhemaji, Lakhimpur and
Nagaon.



Iltems & Services Provided.

4. Medical camps in flood-affected areas:

Medical camps were set up in partnership with Health Department in flood-
affected areas in Morigaon and Barpeta District. NEAID facilitated the
mobilization of beneficiaries, identification of sites, refreshment to the
medical teams, and supply of required medicines, such as fungal ointments,
gentian violet, lotions, etc. The camps were set up during and post-flood as
per the requirements and prevalence of diseases in a particular area.

5. Installing Breastfeeding cum changing corners in relief camps:

The NEAID team had installed Breastfeeding cum changing corners in relief
camps for lactating mothers and female occupants. There is a demand for
the same in 15 relief camps in Nagaon, Morigaon, Nalbari, and Kamrup Rural.
7 Nos. of Breastfeeding corner cum changing rooms were installed in relief
camps.

6. Building make-shift shelters:
Tarpaulin and plastic sheets were provided to the families who have taken
shelter along the roadsides by building small huts, and to households who
need temporary arrangements to repair the roof of their kutcha house. 352
Nos. of beneficiaries had received the items in Dima Hasao, Dhemaiji,
Morigoan, Kamrup, and Darrang.



ltems & Services Provided.

Bleaching powder

Phenyl disinfectant lig. (Black 500m| + White 500ml
Antiseptic liquid (like Dettol)

Gloves

Masks

Soap (Bath/handwash)

Detergent

ORS powder

Bandaid

Chlorine tab. (water disinfecting)

Candle lmedium sizei

Bleaching powder

Phenyl disinfectant lig.

Bleaching powder

Phenyl disinfectant lig.
Antiseptic liquid (like Dettol)

Gloves

Masks (3 ply)

Soap (Bath/handwash)
Detergent

Atta (Wheat)

Biscuits (like Thin Arrowroot/Nutri choice)

Soyabean chunks
Cheera (Flattend rice)

Sugar/ Jaggery

Health supplement mix. (protein)

Horlicks

Multipurpose Antiseptic cream

Baby food mix. (wockhart)
Baby food Pre mix (Milky Jalpan)

Multipurpose Antiseptic cream

Antifungal powder
Bandaid
Baby soap

Baby cream

Health supplement mix. (mother)

Multipurpose Antiseptic cream

Horlicks

Baby wrapping cloth/towel

Sanitary pad (10pcs-per pack)

Tarpaulin (12x15 ft, 120gsm, 2.5kg) /
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REHABILITATION AND POST

FLOOD ACTIVITIES

NEAID has undertaken various activities to support the families to restart their
previously ongoing activities and lifestyle. Few activities are ongoing since
the inception of the Assam flood and other activities are conducted post-
floods.

New activities:

1.Building Bamboo bridge: Due to the flood, the connectivity of small

villages with the nearby town, schools, and hospitals got disrupted as
flood water washed away the existing bridge. To ensure that people can
have access to nearby health facilities and students can commute to
schools, NEAID had constructed temporary Bamboo Bridges connecting
6 villages and 2 districts.

2. Medical camps in flood-affected areas: Medical camps are on-going

activities carried out in partnership with Health Department in flood-
affected areas in Morigaon and Barpeta District. However, post-flood the
emphasis was more on screening and identification of children who are
borderline from normal to mild or moderately malnourished. Special Kits
were provided to such children and lactating mothers.

3. Support to re-build houses: Gl sheets were provided to the 60 families in

Dima Hasao district to rebuild their kuccha houses which got destroyed
during the flood. The tribal people from this areas relay on items which are
available in the jungle such as Bamboo, Tree leaves, strings from tree etc
to build their houses except the roof where they use Gl sheets.

4. Supporting the treatment and Food for livestock: Veterinary camps

were organised in partnership with the Veterinary department to conduct
medical check-ups and to provide food for livestock 5 villages are
catered during the camps. The diarrhea, foot and mouth disease, tetanus
are commonly seen in animals in flood-affected areas. As livestock

and its products are one of the major source of income for the people of
this communities. Therefore lose of any livestocks post flood will create
double burden on the families.



REHABILITATION AND POST

FLOOD ACTIVITIES

5. WASH Kits for Schools: Wash kits were distributed in the schools where
the flood water came inside the classrooms or schools are designated as
relief camps in the districts of Morigaon, Nagaon and Kamrup. The items were
provided to the schools based on the list shared by the office of Inspectors of
schools.

6. Dry Ration Distribution : Dry ration were provided under food for work
initiative where the member from each household will contribute their
physical labour to repair the kuchha road inside the village, clean community
halls etc. In addition to that, ration is provided to community kitchens where
the people have to stay for the period of next 4-5 months or till the rainy
season gets over.
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GLIMPSES OF THE POST FLOOD
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TESTIMONIALS

Miss Nilima Khatun, Rongamati Ko, kho Darrang

We would like to thank NEAID who helped us to get through this hard time because
of which it becomes little easier for us to live on the roadside camps. There are
around 300-400 people who are living like this.

We will face more problems after the water starts receding as everything needs to
be re-start and build again from the beginning. Each household has lost so much
due to flood, obviously government will give some compensation but it's not
possible to cover the entire costs. So we have to try individually to figure out how to
stand up on our own feet again.”

Purnima Mandal, Borkhal, Morigoan

This year Assam flood affected our livelihood to a great extent. We could see
the water level was increasing rapidly during the n. All we could do was to grab
anything that we can think of and moved to our nearest embankment to take
shelter. We are here since last two weeks and as the road to our village got
washed way, we got disconnected and left with limited supplies to feed our
families. We thank your organisation for providing us food ration and special
kits to our children and mothers.




Ananta Kumarnath
Darrang District, choto Nagaon

“We have been staying in these roadside camps for around 17 to 18 days.
Our houses and fields are submerged in 5 feet of water. The situation
worsened after the nearby river over flooded. Economically, we have
suffered a lot as our landfills which were our source to income have been
damaged, and houses have broken down leaving us with no place to stay.

After the 1986 flood when we were kids, this year's flood 2022 is the massive
one. However, we hadn't witnessed such a drastic one until this year. We
have received a lot of help from people close by who haven't been affected
by the floods and the NGOs- from milk to varieties of other goods, people
tried to help as and how they could."
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With eep sense of gratitude, |, on behal of District Administration, Dima Hasas District, place on record
uncere agprecianons 1o Guwahati based NGO “North East Centre for Equity Action on Integrated Development
(WERID)", fer thiie unflinching and whalehearted suppart in providing reliel material (GI Shieets) and human assistance
alter the devastating disaster due to tomential ram in April 2022 in Dima Masao. The rebiel material distribated te the
wictm families brought much suecor and consolation in the tme of distress,
. Alio special appreciations for Sn. Meraj Ahned, Co-founder NEAID and Sri. Debyajyoni Barua, Coordinator, NEAID,
“ who temained in the forefront of this eflort during the period
Hoping REAID will continue exendmg suppart to the needful in 2 similar manner in the funsre as well
Wishing NEAID all success i fure.
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APPRECIATION LETTERS

OFFICE OF THE DISTRICT A.H & VETERINARY OFFICER
MORIGAON: ASSAM
E-mail id: ahvmorigaon@gmail.com

No. DVOM/G-36/2022-23/1435 / DATED MORIGAON 3 Nov./2022
To,

NEAID

Guwabhati, Assam.

Subject: Letter of Appreciation for support to communities during in Assam ,2022.

Dear Team NEAID,

We would like to express our gratitude to NEAID and Rainmatter Foundation for their
support by providing animal health camp mobilization, medicine support and Relief items,
health camp support with medicine in Mayong and other parts of Morigaon district in

coaordination with Veterinary Department.

We look forward to further collaboration for offering such kind of required help and

support to the livestock and animals in need during emergencies.

Thank you.

W
Dist. A.H. & Vety. Officer

Morigaon

Dist. AH. & Vi _Oﬁicar




APPRECIATION LETTERS

GOVT. OF ASSAM
OFFICE OF THE INSPECTOR OF SCHOOLS ::: KAMRUP DISTRICT CIRCLE
KAMRUP ::: AMINGAON ::: GUWAHATI-31

No. S§/KDC/RMSA/INNOVATIVE ACTIVITY /28/2022 Date.10.10.2022

From: Sri Apurba Thakuria, AES-I,
Inspector of Schools,

Kamrup, Amingacn

To: NEAID

Guwahati, Assam.
Subj:  Letter of Appreciation
Respected Sir/Ma'am,

We would like to express our gratitude to NEAID and Rainmatter Foundation for their
support hy providing WASH Kit and Ceiling Fans in the schools from flood affected areas of the
district. We look forward to your continuous support in our schools by engaging students and
community through various innovate initiatives to mitigate the disaster risk and create

awareness on climate change.

Yours faithfully,

\\

(Apurba ’fﬁakurﬁa] '
~ Inspector of Schools, KDC,
(M/ Amingaon, Guwahati - 31

rmsakamrup.r@gmail.com



CONCLUSION

The relief activity wouldn't have progressed as it has without the
exceptional team of NEAID. We have a strong base of volunteers and
coordinators that has made it possible to undertake the project and
diversify our impact over a larger region. The team worked together during
the disastrous phase and physically distributed the goods, and carried out
demonstrations of the use of goods and procedures.

We believe that the role we play as an organisation in disaster
management makes a significant difference. NEAID operates at the
grassroots level and can provide a suitable alternative as we try invoking
community involvement. This is chiefly because; we have strong linkages
with the community base and stakeholders such as District Administration,
Panchayats, and School Management Communities that we work closely
with. This helps us exhibit great flexibility in procedural matters and
distribution techniques.

We have tried to diversify our influence and support and will surely
continue to try doing so in other ventures in the future.
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Sl. |Particulars Phase | Phase Il Total

1 Dry Ration Kits 6,89,920.00| 1,76,400.00 8,66,320.00
2 WASH kits 2,16,040.00| 2,46,900.00 4,62,940.00
3 Sanitary Napkins 20,000.00 20,000.00 40,000.00
4 Gl Sheet 1,78,400.00 1,78,400.00
5 Pregnant women item kits 1,90,000.00 83,200.00 2,73,200.00
b Mother & Baby kits 1,69,600.00| 2,00,000.00 3,69,600.00
7 School Kit & Minor Repairs 3,40,800.00 3,40,800.00
g Cloths for Newborns and babies 23,750.00 23,750.00
9 Tarpaulin 68,400.00 54,000.00 1,22,400.00
10 Medicine and organizing support for health camp 1,19,000.00 81,000.00 2,00,000.00
11 |Medicine and organizing support for veterinary camp 43,179.00 21,000.00 64,179.00
12 Transport/Carriage 28,700.00 70,650.00 99,350.00
13 Open Miking/IEC-Printing 23,300.00 63,000.00 86,300.00
14 Printed distrubution Bags 78,000.00 78,000.00
15  [Community Miking on Health & Hygiene 74,500.00 74,500.00
16 Misc. [Packaging, labour & volunteer expenses ete 32,000.00 38,261.00 70,261.00

W Expenditure of Relief Materials

B Expenditure on packaging, transport etc.

247611

42492349 14%

2677410, B6%

B Expenditure on Direct Benefit {Wash kit, Ration Kit etc))

B Expenditure an in-direct Benefit (Health Camps, Awarness et



UTILIZATION CERTIFICATE
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lq*“ Northeast Centre for Equity Actian on integrated Developmaent (NEAID)
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This s to certify that Northeast centre for Equity Action on Integrated
Development [NEAID) having its Head office at House noo GB [(Daradi Bhawan)
Landmark: Mear Red Cross Warehouse, PO, = Moonmatl, Guwahati-20 Awam has
recaived 3 sum of Rs 16,003,000.00/- {Rupees Siteen Lakh only) on dated 257 May
2022 [Phase 1) and R= 17.50,000.00 [Rupees Seventeen Lakh Fifty Thousand) onty
dated 20" July 2022 |Phase 2] from Rammatter Foundation, #153, 154, Karmnataks
S0007E, PAN: AADCALI1IHE, The Tumnd was provided foe different activities related
Flaod Redie! & Rehabifitation 3022 and the same amownt [Le 33 50,000.00] has been
utiited for the above mention purposes between 1% June’2022 to 15"
September; 2022,

Bake;
Place; Guwahat
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ACKNOWLEDGEMENT

We would like to thank the donors
to help us reach
people in need
during Assam Floods 2022.

aaaaaaaaaaaa / TIMBUKIA
||||||||| @ DEBRUGARN
M 7 LaxsHMPUR f\f
+ /) CHARAIDED .~
____,-"J_\-\__Hf‘ — W&’-’ . //."\. :
= BAKSA USRS i S JORHAT ‘
CHIRANG
RORAAIHAR A
oN AR et NAGKON
¥ (&) @ ey -@ 4
BARPETA
{j 1 i @ KARE ANGLONG EAST 4
s GOALPARA i NAGALAND ;
X — S i f = £ HOJAL p g
b{.}f B R) KARS ANGLONG WEST / |
\ = N I
3 & s~ e
uuuuuuuu {_’F @ “:\ ¢ -
T
a /
Bl
{ CACHAR f\'l
j 5 MMMMMM
= (
IPURA |

MIZORAM (




ANNEXURE (DETAILS OF AREAS COVERED)

Details of village-wise items distributed during
Assam Flood 2022

Village/
slno District SCHOOL Items Total
NAME/BLOCK]| Distribution | Beneficiary






















‘ | 12 189 8643




Details of village wise Health Camps organised

during Assam Flood 2022
Total
Name Village/Comm -
S of District unity Activity Benficiaries/Vill

14
1094
TOTAL . 2 . . 16 Health & 2 0.9. .
Districts Villages . Beneficiaries
Veterinary




Details of village wise Health Camps organised
during Assam Flood 2022

6 . 19




Contact

House no. 68 (Daradi Bhawan)

No.2 Madhabpur ,Noonmati Kharguli Road
Landmark: Near Red Cross Regional Warehouse
P.O: Noonmati , Guwahati (Assam)

Pin- 781020

northeastaid@gmail.com | 7086013179/9864748194 | www.neaid.org
follow us on facebook [
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